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PROJECT OVERVIEW 


WORK MANAGEMENT PLAN 


PROJECT OVERVIEW 
The Upper West Side Neighborhood Self-Help Development Project will be imple- 


mented by the West Side Citizens Development Corporation, a subsidiary of Tri-City 


Citizens Union for Progress. 
Located in a two-block strip along South 18th Street, between Springfield 


and Eighteenth Avenues, the major goal of the project is to serve as a demonstration 
site for the revitalization of the target 60-block West Side area. 

The project consists of four main components: 

1. The rehabilitation of presently vacant multi-family housing structures; 
2. The transfer of presently rehabilitated rental structures to individually 


owner-occupied structures; 
Assisting in coordinating a revolving home improvement loan fund; 


4. The reutilization and redesigning of vacant lots for in-fill, new housing 
construction and recreation purposes. 
Another 


During the grant period a 3-family home will be rehabilitated and sold. 
16 residential units and 4,000 sq. ft. of commercial space will be acquired and, 
interior demolition and rehab will be completed at the end of 18 months. 
Ownership of five of the 29 three-family houses now owned by Tri-City and 
located in the project area, will be transferred to tenants and/or other 
residents of the neighborhood. West Side C.D.C. will also coordinate activities to 


set up a revolving home improvement loan fund so that homeowners can receive loans 
Funds to set up this program will be obtained through 


for improvement purposes. 

the New Jersey Mortgage Finance Agency's low interest loan program, and will be 
by the Nei, Matching Grant Program. 

Preliminary designs for the reuse of six vacant lots have already been developed 


by the twelfth 


ion financing 


and will be finalized along with 


е project month. 


9 PROJECT OVERVIEW - Cont'd 


Other organizing and reporting tasks such as development of this Work 
Management Plan, quarterly status reports, a six-month summary report and a final 
report at the end of the grant also form part of the Statement of Work for the 
project. 
The self-help component of the project allows the staff and boards of Tri-City 
and West Side C.D.C. to take part in the provision of organizational direction on 


a week-to-week basis. The direct labor value from participation of boards and 


committees is $53,040. Block Clubs and other resident organizations will continue 
to meet bi-weekly with the two Corporations to review information relative to the 
availability of home improvement loans and grants, purchase of rental properties 


and the use of vacant lots. 


© A will be to 


financial management, organizational and project management and board and staff 
development. On leti 


the needs relating to 


of the a needs 


report will be 
submitted to HUD and management assistance, based on the reported needs, will be 
sought. 


L 


will be developed and executed during the grant period 


to secure a total of $1,348,000 of private and public funds for construction 
financing. 


SUMMARY OF SCHEDULED TASKS 


SUMMARY OF SCHEDULED TASKS 


PROJECT STAFF 


TASKS START DATE END DATE RESPONSIBLE 
WORK T PLAN AND HIRE STAFF Marie Britton 
June 8, 1980 June 26, 1980 Joe Thomasberger 
Prepare Work Plan 
Hire Project Staff June 8, 1980 July 8, 1980 Edward Andrade 


SUMMARY OF SCHEDULED TASKS 


TASKS 


REHABILITATION OF 699 S. 18TH S' 


3 UNITS 


Hn 


START DATE 


June 8, 1980 


END DATE 


July 8, 1980 


PROJECT STAFF 
RESPONSIBI 


Marie Britton 
Joe Thomasberger 


Neighborhood Development Conference #2 July 8, 1980 Aug. 12, 1980 Alan Haynes 
Ed Anirade 
Finalize Rehab Plans June 8, 1980 Aug. 8, 1980 Joe T» \asberger 
Arrange Construction Financing June 8, 1980 Sept. 8, 1980 Joe Thomasberger 
Ed Andrade 
Negotiate With Contractors July 8, 1980 Sept. 8, 1980 Joe Thomasberger 
Alan Haynes 
Interior Demolition & Rehab Sept. 8, 1980 Feb. 8, 1981 Alan Haynes 
Sell House Jan. 8, 1981 May 8, 1981 Marie Britton 
Counsel Prospective Buyers Sept. 8, 1980 May 8, 1981 Marie Britton 
Arrange Financing Sept. 8, 1980 May 8, 1981 Joe Thomasberger 


SUMMARY OF SCHEDULED TASKS - CONT'D 


PROJECT STAFF 
TASKS START DATE END DATE RESPONSIBLE 


REHABILITATION OF 597-4 о 18TH AVENUE: 
16 UNITS/4,000 SQ. [ERCIAL SPACE 


Marie Britton 
Nei Development July 8, 1980 Aug. 12, 1980 Joe Thomasberger 
Alan Haynes 


Acquire Property June 8, 1980 Oct. 8, 1980 Ed Andrade 


Ed Andrade 


Finalize Rehab Plans Aug. 8, 1980 Oct. 8, 1980 Joe Thomasberger 


Arrange Construction Financing July 8, 1980 Nov. 8, 1980 Joe Thomasberger 
Ed Andrade 

Negotiate with Contractors Oct. 8, 1980 Jan. 8, 1981 Joe Thomasberger 
Alan Haynes 


Start Interior Demolition & Rehab Jan. 8, 1981 Dec. 8, 1981 Alan Haynes 


SUMMARY OF SCHEDULED TASKS - CONT'D 


τι 


ASKS 


PROJECT STAFF 


START DATE END DATE RESPONSIBLE 
"RENTAL PROPERTY TRANSFER TO OWNER-OCCUPANCY: 
29 BUILDING: 
Ed Andrade 
Finalize Sale Arrangements with NJHFA & HUD July 8, 1980 Oct. 8, 1980 Joe Thomasberger 
Tom Kelly 
Publicize the Sale Sept. 8, 1980 Nov. 8, 1980 Marie Britton 
Review Eligibility Requirements Oct. 8, 1980 Dec. 8, 1980 Marie Britton 
Provide Relocation Counselling Nov. 8, 1980 Jan. 8, 1981 Marie Britton 
Process Loan Applications Nov. 8, 1980 Feb. 8, 1981 Marie Britton 
Ed Andrade 
Complete Appraisals Aug. 8, 1980 Oct. 8, 1980 doe Thomekeryer 
Obtain Loan Approvals Dec. 8, 1980 Feb. 8, 1981 Joe Thomasberger 
Close Transfer of Property Jan. 8, 1980 Jun. 8, 1981 Ed Andrade, Tom 
Kelly 
Provide Relocation Counselling Jan. 8, 1981 Jun. 8, 1981 Marie Britton 
Provide Continuing Home-Owner Counselling Feb. 8, 1981 June 8, 1981 Marie Britton 


SUMMARY OF SCHEDULED TASKS - CONT'D 


TASKS 


HOME IMPROVEMENT FINANCING: REVOLVING FUND 


Publicize Availability of Matching Grant 
Fund 


START DATE 


June 8, 1980 


END DATE 


Jan. 8, 1981 


PROJECT STAFF 
RESPONSIBLE 


Marie Britton 


Negotiate Financing Arrangements with 
Carteret and Dept. of Community Affairs 


June 8, 1980 


Sept. 8, 1981 


Ed Andrade 
Joe Thomasberge 


Provide Loan Application Completion 
Assistance 


Aug. 8, 1980 June 8, 1981 Marie Britton 
Process Loan Applications Aug. 8, 1980 June 8, 1981 Marie Britton 
Review Improvement Cost Estimates Sept. 8, 1980 June 8, 1981 Alan Haynes 
Obtain Loan Approvals Sept. 8, 1980 June 8, 1981 Joe Thomasbergc 


Close Loans & Matching Grants 


Sept. 8, 1980 


June 8, 1981 


Joe Thomasberge 
Marie Britton 


Provide Construction Supervision 


Sept. 8, 1980 


June 8, 1981 


Alan Haynes 


Provide Home-Owner Counselling 


Sept. 8, 1980 


June 8, 1981 


Marie Britton 


SUMMARY OF SCHEDULED TASKS - CONT'D 


TASKS 


Reuse & Redesign of Six Vacant Lots 


Sponsor Redevelopment Conference 


START DATE 


July 8, 1980 


END DATE 


Oct. 8, 1980 


PROJECT STAFF 


PERSON RESPONSIBLE 


Marie Britton, 
Joe Thomasberger, 
Ed Andrade 


Prepare Reuse Design Specifications 


Sept. 8, 1980 


Feb. 8, 1981 


Ed Andrade, 
Joe Thomasberger 


Prepare Cost Estimates 


Dec. 8, 1980 


April 8, 1981 


Consulrant 


Solicit Bids 


Dec. 8, 1980 


April 8, 1981 


Consultant 
Joe Thomasberger 


Arrange Construction Financing 


March 8, 1981 


June 8, 1981 


Joe Thomasberger 


Negotiate with Contractors 


March 8, 1981 


June 8, 1981 


Ed Andrade 


Develop In-fill Housing on a 
Demonstration Basis 


Dec. 8, 1980 


June 8, 1981 


Ed Andrade, Joe Thomasberger 
Consultant 


TASKS 


MANAGEMENT 


Choose Management Consultant 


SESSMENT & ASSISTANCE 


SUMMARY © SCHEDULED TASKS 


START DATE 


July 8, 1980 


CONT'D 


END DATE 


July 22, 1980 


PROJECT STAFF 
PERSON RESPONSIBLE 


Ed Andrade 


Obtain Board Approval 


June 8, 1980 


July 8, 1980 


Joe Thomasberger 


Contract with Consultant 


June 8, 1980 


July 22, 1980 


Joe Thomasberger 


Undergo Assessment 


July 22, 1980 


Sept. 9, 1980 


Consultant 


Review Report 


Sept. 9, 1980 


Sept. 23, 1980 


Ed Andrade 


Sibmit Report 


Sept. 23, 1980 


Sept. 30, 1980 


Ed Andrade 


Negotiate Further 


Nov. 4, 1980 


Jan. 13, 1981 


Ed Andrade 


WORK MANAGEMENT PLAN NARRATIVE 


TASK I: WORK MANAGEMENT PLAN 


WORK MANAGEMENT PLAN NARRATIVE 


TASK WORK MANAGEMENT PLAN 


This task is the first outlined in the Statement of Work of the Grant Instrument. 
It provides details as to the resource allocations and work schedules for the grant 
award period and will be submitted fifteen days after the effective date of the 
grant. 

The Work Management Plan will be utilized by the boards of directors and 
project staff for monitoring and administrative purposes. Copies of this document 
will be forwarded to the Government Technical Monitor. 


The Finance Manager and the Project Assistant will prepare this document. 


TASK II: ACQUISITION AND REHABILITATION 


A. REHABILITATION OF 699 SOUTH 18TH STREET 


TASK 


11: ACQUISITION AND REHABILITATION 


A. Rehabilitation of 699 South 18th Street 


sold 


prior 


and students of the New Jersey Institute of 


There 


1. 


This property is a 3-family, wooden frame house that will be rehabbed and 
to a resident family by the end of the grant term. The building was acquired 
to the grant and initial construction designs have been developed by faculty 


's School of 


are six sub-tasks related to this rehabilitation project. 


West Side Citizens Developement Corp. will sponsor two Neighborhood 
Development Conferences. The first conference will be to get input 
from residents regarding the designs for this building (and for any 
other component of the project that requires resident participation). 
A second conference will be held to finalize the revised plans for 
construction before the board of directors give its approval. 

The frist Neighborhood Development Conference will be held on 
Tuesday, July 8, 1980 at the site of the completed rehab model at 


745 South l9th Street, Newark. The Project Assistant will coordinate 


the conference activities and technical assistance and monitoring will 
be provided by the Finance Director and the Construction Supervisor. 
The conference will also serve to continue the dialogue that was 
developed with residents during the planning year and to bring them 
up-to-date on the tasks that will be undertaken by West Side CDC this 
year. 


Finalize Rehab Plans 


Tentative design drawings and specifications have been prepared and are 


currently being reviewed by the Newark Housing Development and Rehabilitation 


Corp. (NHDRC). In order for the plans to be finalized by the end of the 


second project month, it will be nececsary to do the following: 


(a) Obtain Board Approval 
The plans and specifications will be submitted to the West Side C.D.C. 
Board of Directors for approval by the end of the first project month. 
(b) Arrange Architect Sign-Off 
By the end of the second project month, arrangements will have been 
made for the architectual firm of Becker, Bendixen and Murphy of 
Newark, New Jersey to seal the drawings and specifications. The 
Director and Finance Manager will be in charge of these arrangements. 
Arrange Construction Financing 
From the first project month through the end of the third project 
month the Finance Manager will develop a line of credit for the West Side 


C.D.C. This will be done through a previous $22,000 loan from Church of 


the Crossroads. (This $22,000 is part of the original revolving fund for 
rehabbing that was established during the first year of planning). The 
line of credit will also include a $7,500 grant from the Neighborhood 
Preservation Program and $30,000 in construction loans from Carteret 
Savings and Loan Association. 
Negotiate with Contractors 

The West Side Citizens Rehab Corp. will be contracted by the end of 
the third project month. 


Interior Demolition and Rehab 


(a) Secure Licensed Plumber and Electrician 
The Construction Supervisor will contract a licensed plumber and 
licensed electrician for the project. The licensed plumber and 
electrician will supervise the plumbing and electrical work and 
assist in training CETA workers and others now employed as laborers 


to acquire these skills. 


9 


(b) 


(a) 


(b) 


Obtain Building Permits 

Upon completion of (a) above, the Construction Supervisor will obtain 
the necessary building permits. 

interior demolition and rehab work will be completed at the end of 


eighth project month. 


Sell House 


Counsel Prospective Buyers 
At the beginning of the third project month and continuing through to 
the eleventh project month, the Project Assistant will carry out a 


ip counselling program for buyers. In the 


event the house is sold before the eleventh month, homeownership 
counselling will continue with the new homeowner until the end of the 
eleventh month. The Project Assistant is a HUD-Certified Housing 
Counselor. 

Arrange Mortgage Financing 

Concurring with the homeownership counselling program will be the 
arranging of mortgage financing on behalf of prospective buyers. 

The Finance Manager will begin these arrangements during the third 
project month and continue until the eleventh month. 

Mortgage financing will be arranged through the New Jersey Mortgage 
Finance Agency's low interest loan plan. Carteret Savings and Loan 
Association is the vehicle through which funds from this program 


will be obtained. 


During the seventh project month, the Project Assistant will begin 


advertising the sale of the house. Advertising will be done through the 


local daily newspaper, the West Side Neighbors community newsletter, and 


by circulating fliers throughout the neighborhood. The company's internal 
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outreach program will be maximized for advertising purposco. 


The Project Assistant will act as liaison between prospective buyers 


and mortgagee. She will also provide administrative assistance to buyers 


by explaining conditions of sale and eligibility requirements as well as 


assist in the completion of pre-application documents. Sale of this 


property is slated for completion at the end of the eleventh project month. 


TASK 11: ACQUISITION AND REHABILITATION 


B. REHABILITATION OF 597-601 18TH AVENUE 


TASK II: ACQUISITION AND REHABILITATION - Cont'd 


B. 


со 


and interior demolition and rehab work will begin. 


Rehabilitation of 597-601 18th Avenue 


This building consists of sixteen residential units and 4,000 sq. ft. of 


mmercial space. During the first 12-month period, the building will be acquired 


The rehab work will be completed 


at the end of 18 months, to which the grant has been extended. There are six related 
sub tasks: 
1. 

Two 


2. 


will be held to receive, review and 
finalize feedback from residents regarding the designs and specifications for 


this building. (See narrative on Task II A for details). This task will be 
completed by the end of the second month. 


Acquire Property 


The West Side Citizens Development Corp. is currently working with the Newark 


Real Estate Commission in pursuit of acquiring this property. A resolution 


will be introduced to the City Council in order to have the property transfer- 


red to the possession of West Side C.D.C. This activity will involve the 


Project Director and will be on-going from the first to the end of the fourth 
Project month. 


Finalize Rehab Plans 


Tentative plans have been designed and will be reviewed at the Neighborhood 


Development Conference (Sub-task I above). The Director and Finance Manager 


will ensure that the plans are revised in accordance with suggestions and 


recommendations agreed upon at the conference. After the revision is made, 


the plans will be submitted to the second Neighborhood Development Conference, 
undergo a second revision, and finally be adopted by the West Side C.D.C. 


Board of Directors by the end of the fourth project month. 


Arrange Construction Financin; 


From the first to the fifth month, the Financial Consultant will 
develop a financing plan which will be carried out by other project 
staff. 

Negotiate with Contractors 
Beginning the fourth month, bids will be solicited from contractors 


for the rehab ing to ifications developed by the architect. A 


selection of the most efficient, cost effective contractor will then be 
made by the Board of Directors by the end of month seven. 
Begin Interior Demolition and Rehab 

Upon completion of 1 to 5 above, the Construction Supervisor will 
begin the interior demolition and rehab work. This subtask will be 


completed at the end of the 18th project month. 


TASK III: SALE OF REHABILITATED HOUSES 


TASK III: SALE OF REHABILITATED HOUSES 
e Rental Property Transfer to Owner - Occupanc 


Task II involves the sale of five 3-family houses presently owned 
by Tri-City Citizens Union and located in the project area. The 
houses were previously rehabilitated and it is envisioned that, 


for the most part, current tenants will be the mortgagors. 


№ iati sale have already begun with 
NJHFA, West Side CDC and HUD. There are 10 sub-tasks related 
to the ownership transfer of these properties. 


1. Finalize Sale with NJHFA and HUD 


During the first through the end of the fourth project month, the Director and 
Finance Manager will finalize sale arrangements with the New Jersey Housing 
Finance Agency (NJHFA) and HUD. Legal arrangements will be made bv Tom Kelly, 
attorney for West Side CDC. 

e The first step will be to obtain a ruling from the Bond Council of NJHFA so 
that the original mortgage on the properties can be sub-divided. When that 
is completed, West Side CDC and the NJHFA will jointly approach HUD to obtain 
HUD's commitment to maintain the current Section 236 interest subsidy on 


these properties. 


2. Publicize Sale of Houses 
The Project Assistant will publicize the sale. Advertising and outreach in this 
regard will be done similarly to the advertising done for Task II A. In addition, 
personal contacts will be made with current tenants of these properties so that 
they can have first option of purchase. These activities will take place during 
the third to the end of the fifth project month. 

3. Review Eligibility Requirements 
Between the fourth and sixth project months, the Project Assistant will assist 


in pre-application forms and advising them 


of their eligibility status as determined by the mortgage lending institution. 
4. Provide Relocation Counselling 
Beginning in project month number five, the Project Assistant will provide 
relocation counselling to the prospective home owners. This will continue 
through the end of month seven. 
5. Process Loan Applications 
At the beginning of the fifth project month, the Project Assistant will help 


applicants to complete their loan application forms. 


7. 


8. 


10. 


Process Loan Applications - Cont'd 

Continuing to the eight project month will be activities 
related to the processing of the loan applications. During 
this period, the Project Assistant will maintain close contact 
with both, prospective buyers and the mortgage providers so 
that each will be made aware of current status. 

Complete Appraisals 

Carteret Savings and Loan Assoc. has already done tentative 
appraisals. These appraisals will be updated during the second 
to the fourth project months. 

Obtain Loan Approvals 

During the sixth, seventh and eighth project months the Finance 
Manager will obtain loan approvals from the New Jersey Housing 
Finance Agency. 
Close Transfer of Property 

From the seventh to the twelfth month the Corporation's lawyer 
will work on closing the property transfers. 
Provide Relocation Counseling 
At the beginning of the seventh month and continuing through to 
the twelfth month, the Project Assistant will provide relocation 
counselling to prospective buyers. 


Provide Continuing Home-owner Counsellin 


From the eighth to the twelfth month, the Project Assistant will 


provide home-ownership counselling to prospective buyers. 


TASK IV: COORDINATION OF REVOLVING HOME IMPROVEMENT 
FUND 


TASK IV: 


COORDINATION OF REVOLVING HOME IMPROVEMENT FUND -- 


(Home Improvement Financing) 
This task involves the coordination of a home improvement loan fund 
for homeowners. The work will mainly be to assist with negotiations, pro- 
cessing, publicizing, estimate reviews, and construction supervision. 
Sources of funds will be the New Jersey Mortgage Finance Agency's low 
interest loan program which will be supplemented by the matching grant, 
Neighborhood Preservation Program. There are nine sub-tasks to be under- 
taken: 
Publicize Availability of Matching Grant Funds 
The availability of matching grant funds will be publicized throughout 
the target neighborhood, using vehicles such as the community newsletter 
and other local outreach mechanisms. Publicity will be handled by the 


Project Assistant and will begin the first month and continue through to 


the end of month seven. 


Negotiate Financin: with Carteret and D.C.A. 


The Director and the Finance Manager will carry out this task. At 


present the Neighborhood Preservation Program is undergoing revision and 
the administrator of this program is still uncertain, However, West Side 
CDC is a member of the Upper West Side Neighborhood Coalition that is 
pursuing the operation of this program at a community-based level. 

In the meantime, negotiations will continue with Carteret Savings and 
Loan Association and the Department of Community Affairs (D.C.A.) so that 
their participation in developing and providing commitments for this 


financing package can be finalized by the end of the third project month. 


3. Provide Loan Application Completion Assistance 
Beginning the second month and continuing through the twelfth month, 
the Project Assistant will arrange for homeowners to receive information 


and administrative assistance in the completion of pre-application documents. 


4. Process Loan Applications 


The Project Assistant will work with the lending institutions and 


with in the letion and of loan applications. 
This function will begin in the second month and continue to the end of 


the grant award. 


5. Review Improvement Cost Estimates 
From the third to the twelfth month the Construction Supervisor will 


work with and with in cost 


by This will be done on an on-going 
basis. He will also visit the premises, assess the work to be done and 


counsel homeowners with respect to the feasibility of the bids received. 


6. Obtain Loan Approvals 
The Finance Director will follow-through to overcome any problems 
that may develop in obtaining the loan approvals. This will be monitored 


from the third to the twelfth project month. 


7. Close Loans and Matching Grants 
After the homeowner secures the loan, the Finance Manager will ensure 
that contracts are speedily developed. This activity vill be on-going 


from the third to the twelfth month. 


8. Provide Construction Supervision 


From the third to the twelfth project month, the Construction 


Supervisor will have site supervision responsibilities, regardless of 


who will be performing the actual construction. 


9. Provide ip Ci 114 


The Project Assistant will provide homeownership counselling from 


the third to the twelfth project month. 


' 
ο 
' 


TASK V: REUSE OF SIX (6) VACANT LOTS 


TASK V: REUSE OF SIX (6) VACANT LOTS (Reuse and Redesign of Vacant Lots) 


This task involves the implementation of a plan that redesigns vacant lots 


for reuse as recreational facilities and infill housing space. These plans 


were developed in consultation with residents and by students and faculty of 


the New Jersey Institute of "= School of 


Some of the lots are designed to be neighborhood block commons, serving 
community recreation needs while others have been designed to serve as parking 
areas and community vegetable gardens. This task carries six sub-functions 


and will be on-going for the duration of the grant award. 


1 Sponsor Redevelopment Conference 
The two i 1 described in Task II 

will be used for further consultation with residents on these ‘open space' 
designs. Final agreements on designs and specifications will be reached 
by the end of the fourth project month. 

2 Prepare Reuse Design i 

From the third to the eighth project month, students from the New 

Jersey Institute of Technology, under the supervision of Prof. Karl Linn, 
will work on designs from previous planning models and from recommendations 
emanating from the Neighborhood Development Conference. 
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Prepare Cost Estimates 


Between the sixth and tenth months a consultant will prepare cost 


estimates on the basis of specifications. The consultant is not yet in 


Place but proposals from prospective persons are being requested by the 


Director at this time. 


6. 


Solicit Bids | 


As soon as the cost estimates are prepared, bids will be solicited 


by the consultant from contractors who are able to perform to specifications. 


Arrange Construction Financing 

The Finance Director will work from the ninth to the twelfth month 
in arranging financing for construction. The financing will be based on 
cost estimates and will be arranged through foundation grants and public 
funding programs. 
Negotiate with Contractors 

The Director will cary out negotiations with contractors who will 
bid for the work. These negotiations will continue for the duration of 
the grant. 


Develop Infill Housing on a Basis 


From the seventh to the twelfth project month, the Director, the 
Finance Manager and the Consultant will work with the Newark Housing 


and Redevelopment in developi ion of new housing 


on specified lots. 


TASK VI: FINAL REPORT 


TASK VII: MANAGEMENT ASSESSMENT & ASSISTANCE 


TASK VI: FINAL REPORT 


A final report outlining accomplishments for the 12-month, grant award 
period will be prepared for submission to HUD's Office of Neighborhood Self- 
Help Development. The final report will describe the management assistance 
services received from HUD and their effects on the upgrading of management 
skills and systems. 

This and all other reporting requirements outlined in the Statement of 
The Finance Manager vill 


Work will be prepared by the Project Assistant. 


be responsible for the financial reporting sections. 


e TASK VII: MANAGEMENT ASSESSMENT & ASSISTANCE 


From the list of HUD approved consultants, appropriate selection 
will be made and cleared by the Board of Directors of the West Side C.D.C. 
A contract will be drawn to cover the nature and time frame of the assess- 


ment. The Board(s) and staff will with the ultant in 


the management strengths and needs of the organization. The consultant's 
report will be reviewed by the Director and a report will be submitted to 


the GTR. 


Choose Management Consultant 
A Management Consultant is being chosen by the Finance Manager, from 
the list of available consultants supplied by HUD. The choice will be 
decided upon during the second project month. 
2. Obtain Board Approval 
9 Approval was received during the first project month from the West 
Side C.D.C. Board of Directors for the hiring of a consultant to 
conduct a management needs assessment. 
3. Contract with Consultant 
A contact is being prepared by the Finance Manager. This will be 
reviewed and finalized with the consultant by the middle of the second 


project month. 


Undergo Assessment 
The consultant will conduct a management needs assessment within the 
organization. The assessment will begin as soon as the contract is 


signed and will last through the twelfth project week. 
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Review Report 

The Director will review the consultant's report during the 
twelfth to the fourteenth project weeks. 
Submit Report 

By the end of the fifteenth project week the report will be 
submitted to HUD. 


Negotiate Further Assist: 


Beginning the twentieth week, the Director will commence 
negotiations with HUD regarding the findings and the type of 


assistance that will be made available to the organization. 


SUMMARY OF PROJECT STAFF 


SUMMARY OF PROJECT STAFF 


Following is a list of the project staff persons that will be responsible 


for activities under the grant award: 


Name Title X of Time 
Edward Andrade Project Director 100% 
Marie Britton Project Assistant 100% 

3. Joseph Thomasberger Finance Manager 75% 

4. Alan Haynes Construction Supervisor 50% 

5. Luz Neris Secretary 100% 
Cherryl Weber Bookkeeper 50% 


Edward Andrade is the Director of the West Side Citizens Development Corp., 


that has responsibility for the project. As Director of the projgct, Mr. Andrade 


will conduct all technical negotiations with funding sources for property transfer, 
construction financing, hiring of consultants and contractors, property acquisition 
and will supervise all other project staff. 


Marie Britton is assistant to the Director. She is largely responsible for 


lling, HUD-reporting and will assist in the prepara- 
tion of funding proposals. She will coordinate administrative matters as they relate 
to each project component, and will supervise the project secretary. 


Joseph is r ible for the 


and accounting functions 
related to the project. He will also work with the housing development consultant 
in ascertaining funding sources and implementing leveraging strategies for financing 
of projects. He will supervise the consultant and assistant bookkeeper. 

Alan Haynes will be responsible for supervision of construction crew and 
activities. He will assist in negotiations with contractors and will be 


resp 


ible for all demolition and rehab work. He will also review improvement 


cost estimates for the Home Improvement Financing component. 


ct Staff - Cont 


Summary of Pri 


Luz Neris, as Project Secretary, is responsible for all secretarial matters 
and will perform other office management functions, previously done by the Project 


Assistant. 


Cherryl Weber is the Bookkeeper for the project. 


TIMETABLE CHARTS 


ος 


2. 


Prepare Work Plan 


Hire Project Staff 


TIME CHART 
WORK MANAGEMENT PLAN 


HIRE PROJECT STAFF 


TIME CHART 


REHABILITATION OF 699 SO. 18TH STREET 


1. DEVELOPME! n Δ. 
DEVELOPMENT +2 A 
2. FINALIZE REHAB PLANS A 
a. Obtain Board Approval A 
b. Arrange Architect Sign-Off n 
3. ARRANGE CONSTRUCTION FINANCING A 
4. NEGOTIATE WITH CONTRACTORS A 
5. INTERIOR DEMOLITION AND REHAB A 
a. Secure Licensed Electrian 
and Plumber A 
Obtain Building Permits 
NL 
6. SELL HOUSE A 
a. Counsel Prospective Buyers n 
A 


b. Arrange Mortgage Financing 


τε 


REHABILITATION OF 597-601 18TH AVENUE 


DEVELOPMENT 


ACQUIRE PROPERTY 


FINALIZE REHAB PLANS 


ARRANGE CONSTRUCTION FINANCING 


NEGOTIATE WITH CONTRACTORS 


BEGIN INTERIOR DEMOLITION AND REHAB 


TIME CHART 


---4 


18 mont 


εε 


TIME CHART 


RENTAL PROPERTY TRANSFER TO OWNER-OCCUPANCY 


1 2 3 4 5 6 7 8 9 10 11 12 
FINALIZE SALE ARRANGEMENTS WITH NJHFA & HUD —— i 
PUBLICIZE SALE OF HOUSES a 
REVIEW ELIGIBILITY REQUIREMENTS a 
PROVIDE RELOCATION COUNSELING oa 
PROCESS LOAN APPLICATIONS A 
COMPLETE APPRAISALS A 
OBTAIN LOAN APPROVALS -------..Δ 
CLOSE TRANSFER OF PROPERTY Δ 
PROVIDE RELOCATION COUNSELING A 


PROVIDE CONTINUING HOME-OWNER 
COUNSELING 


TIME CHART 


HOME IMPROVEMENT FINANCING 


1 2 з 4 5 6 7 8 9 10 11 12 
1. PUBLICIZE AVAILABILITY OF MATCHING 
GRANT FUNDS 
NEGOTIATE FINANCING ARRANGEMENTS WITH 
CARTERET AND DCA A 


PROVIDE LOAN APPLICATION COMPLETION 
ASSISTANCE 


PROCESS LOAN APPLICATIONS 


REVIEW IMPROVEMENT COST ESTIMATES 


6. OBTAIN LOAN APPROVALS 


CLOSE LOANS AND MATCHING GRANTS 


PROVIDE CONSTRUCION SUPERVISION 


PROVIDE HOME-OWNER COUNSELING 


TIME CHART 


REUSE AND REDESIGN OF VACANT LOTS 


SPONSOR REDEVELOPMENT CONFERENCE 
PREPARE RE-USE DESIGN SPECIFICATIONS 
PREPARE COST ESTIMATES 

SOLICIT BIDS 

ARRANGE CONSTRUCTION FINANCING 
NEGOTIATE WITH CONTRACTORS 


DEVELOP IN-FILL HOUSING ON A 
DEMONSTRATION BASIS 


11 


9t 


TIME CHART 


MANAGEMENT ASSESSMENT & ASSISTANCE 


1 2 3 4 
CHOOSE MANAGEMENT CONSULTANT A 
OBTAIN BOARD APPROVAL A 
CONTRACT WITH CONSULTANT A 
UNDERGO ASSESSMENT А 
REVIEW REPORT — A 
SUBMIT REPORT A 


NEGOTIATE FURTHER MANAGEMENT ASSISTANCE 


SCHEDULE OF DELIVERABLES 


Work Management Plan 


First Performance 
and Financial Report 


Second Performance 
and Financial Report 


Third Performance 
and Financial Report 


Fourth Performance 
and Financial Report 


Fifth Performance 
and Financial Report 


Sixth Performance 
and Financial Report 


SCHEDULE FOR DELIVERABLES 


Period 
(15 days after effective date) 


Quarterly 
(120 days after effective date) 
Activities to September 8 


Six-Month Summary Report 
(Activities to Dec. 8, 1981) 


Quarterly 
(Activities to March 8, 1981 


Final Report 
(Activities to June 8, 1981 
and summary of activities for 
the year) 


Quarterly 
(Activities on Task 11 (B) 
to September 8, 1981) 


Final Report 
(Activities on Task II (B) 
to December 8, 1981 and 
summary of activities for 
the 18-month grant period). 


Date Due 


June 26, 1980 


October 8, 1980 


January 5, 1981 


April 5, 1981 


July 5, 1981 


October 5, 1981 


January 5, 1982 


PROJECT BUDGET 
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SUPPORTING DOCUMENTS 


S.JE CITIZENS DEVELOPMENT «CORPORATION 
TELEPHONE (201) . J. 07103 


ROBERT VAN ZEE 
PRESIDENT 


July 16, 1980 


ur "Fred Bell 
vs. Department of HUD 

Office of Neighborhood Self-Help Development 
451 7th Street, S.W. 

Room 4222 

Washington, D.C. 20410 


Dear Mr. Bell: 
Q As per conversation with Fred Bell and Frank Slezak, on 


Friday, July ll, we are requesting modification of the grant 
with respect to TASK 11:B - Rehabilitation of 597-601 18th 


Avenue. 

We are requesting a no-cost extension to eighteen (18) 
months and believe that we will be able to complete the 
necessary developments with the projected cost estimates. 

Sincerely yours, => 
/ Mar te 
Joseph J. Thomasberger 
Acting Director 
JJT:1n 


ce: Frank Slezak 


RESUME 


THOMAS P. KELLY, ESQ. 
301 Main Street 

Orange, New Jersey 07050 
(201) 672-5555 


Home: 81 Linden Street 
Millburn, New Jersey 07041 
(201) 376-3841 


Date of birth: August 26, 1930 

Wife's name: Kathleen Kelly 

Children: Dirk, 14 years of age 
Jennie, 12 years of age 


EDUCATION: 


Maryville College 
Maryville, Tennesse 
1948 to 1952 
Degree: BA 


University of Michigan 
Ann Arbor, Michigan 
1954 to 1957 

Degree: LLB 


Admitted to the New Jersey Bar: April 13, 1959 
EMPLOYMENT HISTORY 


General practice of law 
Murray 6 Murray, Esqs. 
282 Main Street 

Orange, New Jersey 07050 
1959 to 1967 


Self-employed in general practice of law 
Thomas P. Kelly, Esq. 

301 Main Street 

Orange, New Jersey 07050 

1967 to present 


MILITAR 


. S. Marine Corps. 
1952 to 1954 
Rank: Captain 


- ^ 
Resume 
Thomas P. Kelly, Esq. 
Page 2 


COMMUNITY ACTIVITIES 


Member, Orange Board of Education 

1964 to 1968 

Chairman, Orange Opportunity Corporation, 

the local anti-poverty organization in the City 
of Orange 

1967 to 1969 


Member, Board of Trustees of Essex County Legal 
Services Corporation 


Member, Essex County Bar Association 


Member, New Jersey Bar Association 


EXPERIENCE: 


City Attorney, City of Orange 

1970 to 1974 

In charge of Law Department which covered all 

aspects of municipal law including drafting of 
legislation, litigation in all courts, administrative 
proceedings and labor negotiations. 


Attorney for Essex County Welfare Board 
September, 1975 to 1978 

Representing the Essex County Welfare Board in 
negotiations with all employee unions. 


Corporation counsel for Tri-City Citizens' Union 
for Progress, Inc. 
1975 to present. 


